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AS  Australian Standard 
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program) 
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LCPL  Leighton Contractors Pty Ltd 
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PM  Project Manager (LCPL) 
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1.0 AUDIT DETAILS 

1.1 Purpose 
An independent environmental audit was conducted to confirm environmental 
compliance with the Department of Planning and Infrastructure (DP&I) Conditions of 
Approval (CoA) for the Intermodal Logistics Centre (ILC) at Enfield. 
 
CoA 4.1 requires Sydney Ports Corporation (Sydney Ports) to develop and implement 
a Compliance Tracking Program to track and report on compliance with all CoA’s. In 
particular, 4.1 c) requires a program of independent environmental auditing, at least 
annually unless otherwise directed, with outcomes of compliance tracking to be made 
available on a public website per 5.4 d).  

1.2 Background 
Sydney Ports Corporation (Sydney Ports) is the Proponent for the Intermodal 
Logistics Centre (ILC) at Enfield. 
 
Project Approval (the Approval) for the ILC Project was issued by the NSW Minister 
for Planning on 5 September 2007.  Several Modifications to the Approval 
conditions were made by the Minister between October 2008 and November 2011 
(Modification 5). 
 
The ILC site is located at Strathfield South, approximately 15 km by road from the 
Sydney CBD and 18 km by rail from Port Botany. The site covers an area of around 
60 ha extending approximately from the intersection of the Hume Highway and 
Roberts Road in the north to the intersection of Punchbowl Road and Cosgrove 
Road in the south. The proposed ILC at Enfield will be used for the transfer and 
storage of container freight to and from Port Botany, packing and unpacking of 
containers within the proposed warehouses and storage of empty containers for 
later re-use or for return to the Port. 
 
The development includes: 

 an intermodal terminal for the loading and unloading of containers between 
road and rail and short term storage of containers; 

 warehousing for the packing and unpacking of containers and short-term 
storage of cargo;  

 empty container storage facilities for the storage of empty containers for later 
packing or transfer by rail; 

 a light industrial and commercial area complementary to operations at the ILC. 
The area will also act as an interface to adjacent uses along Cosgrove Road; 

 off-site works including the construction of a road bridge over the existing 
RailCorp Marshalling Yards for access to Wentworth Street, upgrade the 
entrance to the site from Cosgrove Road and the reconstruction of the Norfolk 
Road and Roberts Road intersection, to manage access/egress of vehicles 
to/from the ILC Site, and rail connections to the freight rail network; and 

 An area at the southern part of the site for ecological enhancement and 
community opportunities. 
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The works to be undertaken for the Project include: 
1. Detailed design; 
2. Enabling works generally comprising: 

 demolition of site structures (completed); 
 construction of the north sidings rail corridor (completed); 
 removal of unsuitable materials, where required, and remediation of 

contaminated areas (largely completed); 
 stabilisation, relocation or demolition of heritage items on the ILC Site 

(largely completed); and 
 removal of Ralcorp’s aerial 11 kV wiring and power poles from the ILC 

site (completed). 
3. Early works including a road bridge over Ralcorp’s New Enfield Marshalling 

Yards (largely completed), northern and southern rail connections, south-
east noise earth barrier (completed), frog habitat creation area (ponds and 
frog ponds’ fringing habitat area completed) and other associated minor 
works; 

4. Construction (by main contractor/s) of the main off-site and on-site base 
infrastructure, currently in progress; 

5. Tenant works – intermodal terminal, warehouses, empty container storage 
areas, administration buildings; and 

6. Light Industrial Commercial works. 
 
Leighton Contractors Pty Ltd (LCPL or Leighton Contractors) were engaged by 
Sydney Ports in September 2010 to undertake the main off-site and on-site base 
infrastructure construction works. 

1.3 Audit Objectives, Criteria & Scope 
The audit objective was to assess: 

 Compliance of the project with relevant Project Approval conditions and 
statement of commitments contained in the NSW Planning Approval of 5 
September 2007) and subsequent Section 75 Modification Applications 1 to 5. 
(Modification No 6 was not formally approved at the time of this audit); 

 Project environmental performance against relevant project environmental 
criteria; and 

 Environmental mitigation measures defined in environmental management 
plans. 

Audit criteria included: 
 Conditions of Approval (CoA); 
 Statement of Commitments (SoC); 
 Mitigation measures defined in the Stage 3 CEMPs prepared by LCPL; and 
 Status of the previous 2011 Independent Audit findings. 

 
The scope of the audit was limited to implementation of obligations, commitments 
and environmental practices either at the time of the audit or in the preceding 
period. Closed and/or design related CoA’s were not considered, and asbestos 
management was not assessed in detail, given the engagement of a Site Auditor 
accredited under the Contaminated Land Management Act, for the remediation of 
land at the site. In addition, certain conditions were not relevant to this audit as 
they are related to operational or other phases of the Project that are yet to 
commence. 
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1.4 Auditor, Process & Methodology 
The on-site audit was conducted by Larry Weiss, of QEM Consulting Pty Ltd on 
6h December 2012, comprising a site inspection and subsequent verification of 
Planning Obligations and selected CEMP requirements. 
 
Larry Weiss is a RABQSA accredited EMS auditor (Certificate No 12355) and a 
Member of Engineers Australia (938517). He specialises in a range of audits 
including certification, surveillance, compliance, voluntary and independent, the 
latter on behalf of Infrastructure Proponents including Transport for NSW, 
Connector Motorway and Sydney Water. 
 
The inspection assessed a sample of applicable monitoring systems and mitigation 
measures defined in the CEMP and Sub Plans. Further verification continued off-line 
of documentation and/or evidence gathered during the audit. 
 
The audit was undertaken in accordance with ISO 19011:2002 – Guidelines for 
Quality and/or Environmental Management Systems Auditing. The depth and 
amount of evidence sampled and cross-checked was based on a personal 
professional opinion on the day as to the robustness of the records and responses 
made. Nonetheless, the audit was limited to compliance statements and/or 
supporting evidence made available or requested 
 

1.5 Auditees and Participation 
The following persons were interviewed during the audit: 

Name Organisation Position 

George Kollias  LCPL Environment Manager 

Simon Fisher LCPL Environment Co-ordinator 

James Tydd 
 

LCPL Stakeholder & Community Relations 
Manager 

Steve Fermio Contractor 
(LendLease) 
representing SPC 

Environment  & Planning Manager 

Alison Tourle Contractor 
(Evans & Peck) 
representing SPC 

Environment Advisor 

 
Attendance at opening and closing meetings including participation by SPC is as 
indicated in the Attendance List, Appendix 6 
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2.0 AUDIT FINDINGS  

The Audit Action List (Appendix 1) provides a summary of audit findings requiring 
action.  Sydney Ports’ and Leighton Contractors’ actions in response to these 
findings should be reviewed as part of the 2013 Independent Audit.  
 
The Audit Checklist / Findings Tables are provided in Appendices 3-5 includes 
details of evidence provided in support of compliance and information available 
online on the Project (public) website.  
 
The findings are divided into three categories, namely ‘Compliance’, ‘Non 
Compliance’ or ‘Opportunity for Improvement’. 
 
In this report, “Non-compliance” indicates the criteria (condition or commitment) 
have not been satisfied on the basis of the evidence available. Where an 
observation made during the audit could lead to an improvement in the 
management or demonstration of compliance this has been recorded as an 
“Opportunity for Improvement”. 
 

2.1 Compliance Status 
No non compliances with the CoAs or SoCs were identified during the 
audit. 
 

2.2 Opportunities for Improvement 
Audit Findings presenting opportunities for improvement are summarised below: 

 Whilst LCPL Environment Branch had conducted (2) two internal site audits as 
defined by the CEMP, these tended to be quite general and did not evidence 
compliance with specific mitigation measures defined in each sub plan, as 
required by section 5 of the various sub plans; 

 There were some minor amounts of packaged chemicals stored in the 
Chemical Store without being on fit-for purpose splash trays, the sides of 
which were collapsing and potentially unable to contain leaks;  

 The LCPL Corrective Action process for the management of audit findings was 
not clearly defined. The CEMP states that “action will be linked to the record of 
the event” but does not describe how action tracking plus effective and timely 
conclusion will be achieved; 

 Actions pertaining to internal and external audits were not always completed 
by LCPL in a timely manner, with some actions taking several months to 
finalise. It should be acknowledged that these were administrative actions only 
and did not impact effectiveness of physical and operational controls on site; 

 The SPC ILC project website does not explicitly state that subject to 
confidentiality all documents required by Project Approvals will be made 
available for inspection upon request.  
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2.3 Previous audit findings 
A review of the status of actions proposed by Sydney Ports in response to the 2011 
Independent Audit findings was undertaken as part of this audit. 
 
Verification of actions taken for these four findings as indicated in Appendix 2 
demonstrated that these can be considered as closed. 
 

2.4 Summary of environmental and community aspects 
At the time of this audit conducted early December 2012, Leighton Contractors 
were completing underground service works as well as internal pavement filling and 
compaction. On-site reuse of unsuitable engineering continued through 
incorporation in Mt Enfield, whilst some batters had recently been spray grassed 
and the northern noise wall had recently been painted: 

  
 
Construction of additional detention basins continued, and a final cell for asbestos 
containing material had commenced as indicated below: 
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General site controls and mitigation measures 
Site environmental controls were strength, both on the day but also as 
demonstrated by regular and event-based inspections, the latter after rainfall 
events and prior to works in ecologically sensitive areas. Controls observed during 
the site inspection included dust suppression by a number of water carts, sediment 
& erosion protection measures, bunded refuelling areas, wheel washing and frog 
protection fencing to name a few. 
 
Noise monitoring 
Systems were in place for assessing plant and equipment prior to use, as well as 
attended noise monitoring associated with general and out-of-hours works. Results 
indicated that noise objectives at the nearest residential receivers were mostly met, 
and if not, there was often external sources recorded as contributing to impacts. 

 

Air quality monitoring 

Monthly dust monitoring reports prepared by consultants SLR continued utilising 
two dust monitors located in the south and north of the site, shown respectively 
below: 

       
 

These reports indicate that with the exception of some single day and/or regional 
air quality issues, PM10 concentrations (24-hour) of greater than 50 μg/m3 were 
exceeded infrequently and, on the occasions this level was exceeded, by a marginal 
amount only. Investigations carried out in response to the likely cause indicated 
that any elevated dust concentrations were unlikely to have been caused by any 
site activities. 
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Ecological performance 

Comparisons with the photographs of the south eastern noise wall (near the frog 
basins) from 2011 indicated good establishment of flora species as shown below:   

 
 

 

Aerial photo of frog ponds taken on 27th August 2012 
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3.0 AUDIT CONCLUSIONS 

The review of compliance records required to satisfy the audit criteria indicated a 
strong focus by Sydney Ports on achieving compliance through attention to detail in 
documentation, excellent record keeping and reporting to authorities.   

Sydney Ports’ and Leighton Contractors’ compliance records were well organised and 
complete and other than documents considered to contain confidential information, 
documentation required by Project Approvals were made available on the dedicated 
ILC website. The SPC Compliance Tracking Report was of a particularly professional 
standard.  The site visit conducted on the day of this audit also indicated a high level 
of implementation of the mitigation measures defined in the Stage 3 CEMP for works 
currently underway. 

As no non compliances were identified during the Audit, Sydney Ports and Contractor 
(Leighton Contractors) have demonstrated a commendable level of compliance.  

Notwithstanding, there were a few opportunities for improvement identified for 
further consideration and attention as detailed above in section 2.2. It should be 
noted that at least two of these improvements may be deemed non-compliant if not 
attended to in a commensurate timeframe.  

  

Report Prepared By: 

 

Date: December 2012 
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l d

ev
el

op
 a

nd
 im

pl
em

en
t 

a 
C

om
p

li
an

ce
 T

ra
ck

in
g

 P
ro

g
ra

m
 t

o 
tr

ac
k 

co
m

pl
ia

nc
e 

w
ith

 t
he

 r
eq

ui
re

m
en

ts
 o

f 
th

is
 a

pp
ro

va
l. 

Th
e 

Pr
og

ra
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at
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 o
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 p
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 c
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 p
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 f
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…
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re

ct
ify

in
g 

an
y 

no
n-

co
m

pl
ia

nc
e 

id
en

tif
ie

d 
du

ri
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 o
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 d
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