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ESCP  Erosion and Sediment Control Plan 
FHCA  Frog Habitat Creation Area 
ILC  Intermodal Logistics Centre 
LCPL  Leighton Contractors Pty Ltd 
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1.0 AUDIT DETAILS 

1.1 Purpose 
An independent environmental audit was conducted to confirm environmental 
compliance with the Department of Planning and Infrastructure (DP&I) Conditions of 
Approval (CoA) for the Intermodal Logistics Centre (ILC) at Enfield. 
 
CoA 4.1 requires Sydney Ports Corporation (Sydney Ports or SPC) to develop and 
implement a Compliance Tracking Program to track and report on compliance with all 
CoA’s. In particular, 4.1 c) requires a program of independent environmental 
auditing, at least annually unless otherwise directed, with outcomes of compliance 
tracking to be made available on a public website per 5.4 d).  

1.2 Background 
Sydney Ports Corporation (SPC) was the original Proponent for the Intermodal 
Logistics Centre (ILC) at Enfield. In 2013, the New South Wales government 
privatised related infrastructure, with NSW Ports assuming this responsiblity. 
 
Project Approval (the Approval) for the ILC Project was issued by the NSW Minister 
for Planning on 5 September 2007.  Several Modifications to the Approval 
conditions were made by the Minister between October 2008 and November 2013 
(Modification 8). 
 
The ILC site is located at Strathfield South, approximately 15 km by road from the 
Sydney CBD and 18 km by rail from Port Botany. The site covers an area of around 
60 ha extending approximately from the intersection of the Hume Highway and 
Roberts Road in the north to the intersection of Punchbowl Road and Cosgrove 
Road in the south. The proposed ILC at Enfield will be used for the transfer and 
storage of container freight to and from Port Botany, packing and unpacking of 
containers within the proposed warehouses and storage of empty containers for 
later re-use or for return to the Port. 
 
The development includes: 

 an intermodal terminal for the loading and unloading of containers between 
road and rail and short term storage of containers; 

 warehousing for the packing and unpacking of containers and short-term 
storage of cargo;  

 empty container storage facilities for the storage of empty containers for later 
packing or transfer by rail; 

 a light industrial and commercial area complementary to operations at the ILC. 
The area will also act as an interface to adjacent uses along Cosgrove Road; 

 a Community and Ecological Area for ecological enhancement and community 
opportunities;  

 a new main access from Wentworth Street Greenacre to the site via an 
overhead road bridge over the existing RailCorp Marshalling Yards. A second 
main access point is proposed via Cosgrove Road, restricted to north inbound 
and outbound traffic only.  
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The works to be undertaken for the Project include: 
1. Detailed design; 
2. Enabling works: 
3. Early works including a road bridge over Ralcorp’s New Enfield Marshalling 

Yards (largely completed), northern and southern rail connections, south-
east noise earth barrier (completed), frog habitat creation area (ponds and 
frog ponds’ fringing habitat area completed) and other associated minor 
works; 

4. Construction (by main contractor/s) of the main off-site and on-site base 
infrastructure, currently in progress; 

5. Tenant works – intermodal terminal, warehouses, empty container storage 
areas, administration buildings; and 

6. Light Industrial Commercial works. 
 
Leighton Contractors Pty Ltd (LCPL or Leighton Contractors) were engaged by 
Sydney Ports in September 2010 to undertake the main off-site and on-site base 
infrastructure construction works. 
 

1.3 Audit Objectives, Criteria & Scope 
The audit objective was to assess: 

 Compliance of the project with relevant Project Approval conditions and 
statement of commitments contained in the Minister for Planning’s Project 
Approval (5 September 2007) and subsequent Modification Applications 1 to 8; 

 Project environmental performance against relevant project environmental 
criteria; and 

 Compliance of environmental mitigation measures stated in Environmental 
Management Plans.  

 
Audit criteria included: 

 Conditions of Approval (CoA); 
 Statement of Commitments (SoC); 
 Mitigation measures defined in the Stage 3 CEMPs; and 
 Status of actions to previous Independent Audit findings. 

 
The scope of the audit was limited to implementation of obligations, commitments 
and environmental practices either at the time of the audit or in the preceding 
period. Closed, design and/or operational related CoA’s were not considered. Also, 
asbestos management was not assessed in detail, given the engagement of an 
independent Site Auditor accredited under the Contaminated Land Management Act 
to advise and certify remediation and land end-use classification. 
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1.4 Auditor, Process & Methodology 
The on-site audit was conducted by Larry Weiss, of QEM Consulting Pty Ltd on 
12th December 2013, comprising a site inspection and subsequent verification of 
Planning Obligations and selected CEMP requirements. 
 
Larry Weiss is a RABQSA accredited EMS auditor (Certificate No 12355) and a 
Member of Engineers Australia (938517). He specialises in a range of audits 
including certification, surveillance, compliance, voluntary and independent, the 
latter on behalf of Infrastructure Proponents including Transport for NSW, 
Connector Motorway and Sydney Water. 
 
The inspection assessed a sample of applicable monitoring systems and mitigation 
measures defined in the CEMP or defined in Statement of Commitments. Further 
verification continued off-line of documentation and/or evidence gathered during the 
audit. 
 
The audit was undertaken in accordance with ISO 19011:2002 – Guidelines for 
Quality and/or Environmental Management Systems Auditing. The depth and 
amount of evidence sampled and cross-checked was based on a personal 
professional opinion on the day as to the robustness of the records and responses 
made. Nonetheless, the audit was limited to compliance statements and/or 
supporting evidence made available or requested 
 

1.5 Auditees and Participation 
The following persons were interviewed during the audit: 

Name Organisation Position 

Brad Hale LCPL QEC Manager 

Steve Fermio Contractor 
representing NSW 
Ports 

Environment  & Planning Manager 

Daniela Vijic NSW Ports Senior Planning & Environment Manager 

Alison Wedgwood NSW Ports Planning & Environment Co-ordinator 

 
Attendance at opening and closing meetings including participation by NSW Ports is 
indicated in the Attendance List, Appendix 6 
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2.0 AUDIT FINDINGS  

Audit Checklist / Findings Tables provided in Appendices 3-5 include details of 
evidence requested / provided in support of compliance, including information 
available online on the Project (public) website.  
 
Audit findings are divided into three categories, namely ‘Compliance’, ‘Non 
Compliance’ or ‘Opportunity for Improvement’. 
 
In this report, “Non-compliance” indicates the criteria (condition or commitment) 
have not been satisfied on the basis of the evidence available. Where an 
observation made during the audit could lead to an improvement in the 
management or demonstration of compliance this has been recorded as an 
“Opportunity for Improvement”. 

 
2.1 Compliance Status 

No non compliances with the CoAs or SoCs were identified during the 
audit. 

 
2.2 Opportunities for Improvement 

There were no Opportunities for Improvement raised in this audit or considered 
appropriate to the advanced stage of construction completion. 

  
2.3 Previous audit findings 

A review of the status of actions proposed by NSW Ports in response to the 2012 
Independent Audit findings was undertaken as part of this audit. 
 
Verification of actions taken for all five (5) findings as indicated in Appendix 2 
demonstrated that these can be considered effectively closed. 
 
Summary of Audit findings: P.T.O
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2.4 Summary of environmental and community performance 

 
General site controls and mitigation measures 
At the time of the audit (conducted early December 2013) Leighton Contractors 
were finalising landscaping and completing the last few detention basins (such as 
Basin C photo below), with the majority of works especially those with potential 
for community / environmental impact effectively complete. 
 

 
 
 
In general, site environmental controls were observed to be well maintained,  
relevant and appropriate to the predominantly completed works and diminished 
risks. Controls observed during the site inspection included dust suppression by 
water cart, sediment & erosion protection measures and frog protection fencing. 
Records of regular and event-based inspections throughout the past year 
continued to be maintained.  
 
Noise management 
Systems continued to mitigate project-related noise through use of vehicle 
mufflers and the conduct of noise assessment prior to works potentially affecting 
sensitive receivers. Attended noise monitoring associated with out-of-hours works 
continued, even when assessed beforehand as inaudible. Noise monitoring results 
and relatively few complaints indicated that Noise Management Plan objectives at 
nearest residential receivers were mostly met. Required noise walls and noise 
mounds to mitigate noise impacts during operations had been completed as 
indicated in previous independent and/or compliance reports. 
  

Air quality monitoring 

Dust monitoring reports prepared by SLR Consultants had continued, and 
occasional dust exceedances were seen to trigger enhanced water truck activity, 
and when required, work cessation. Based on work staging and completion, the 
dust monitor located in the north had been decommissioned earlier the year, with 
that located in the south decommissioned at the end of November 2013. The 
cessation of dust analysis (as opposed to visual monitoring) appeared to be 
appropriate based on nearing project completion and diminished community 
impact potential. 
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Water Quality and Hydrological Impacts 

Contractors and NSW Ports continued to regularly check erosion and sediment 
controls during environmental inspections and after significant rainfall events. For 
the site operational phase, the AECOM-designed bio-retention basins intended to 
provide water treatment and reduction in peak stormwater flows were in 
progressive stages of completion, the most advanced being Basin D shown below: 
 

 
 

Waste Management 

Waste controls continued, including that of miscellaneous asbestos discovery 
continued to be managed by licensed contractors using licensed disposal facilities. 
In accordance with the Contaminated Land Management Act, hazardous waste and 
site remediation works continued to be verified and certified by a NSW Accredited 
Site Auditor, with Site Audit Statements certifying associated works and land end-
use classification. 
 

Ecological Impacts 

Protection in accordance with the requirements of the Frog Protection Plan 
continued as appropriate. No required and/or significant enhancements to the 
ecological area had taken place since establishment and landscaping of the frog 
ponds and surrounding areas in 2011/12. A floodplain associated with Cox’s Creek 
containing frog refuge islands had been established though, with the recently 
completed Bio-retention Basin D still to be connected as supplementary water 
source. The NSW Ports Maintenance Contractor was stated as continuing with 
maintenance of this area for the next period. 
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Traffic & Community Infrastructure and Enhancements 

A number of traffic related infrastructure requirements and enhancements had 
been implemented in the last reporting period, including construction of the 
Roberts Road/ Norfolk Road intersection to improve access to the ILC site and 
discourage through-traffic across Roberts Road at the intersection of Norfolk 
Road. Additionally, Strathfield Municipal Council had constructed roundabouts on 
Cosgrove Road at the Cleveland / Pilcher Street intersection with project-
provided funding. Works associated with the intended operational site entrance 
on Wentworth Street had advanced, as indicated below: 
 

 
 

 

Audit Conclusions: P.T.O 
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3.0 AUDIT CONCLUSIONS 

The audit determined that there was a high degree of compliance with Planning 
Conditions of Approval and Statement of Commitments, aided by formally 
established plans and procedures. Compliance also included project environment 
performance and mitigation measures required by Environmental Management 
Plans. 

The Compliance Tracking Report required by Condition 4.1 continued to provide the 
chronology of compliance of the life of the project, again indicating all conditions as 
‘compliant’. 

Whilst potential environment and community impacts had been well managed over 
the last year, these risks had significantly reduced by the time of the audit. 
Nonetheless, current controls and intended reduction in management thereof 
appeared appropriate to the stage of project completion. 

All previous audit findings had been addressed, with sustained implementation and 
ongoing surveillance evidenced during the site inspection component of this 
independent audit, as well as through NSW Ports and Leighton Contractors’ project 
records. There were no new Non-compliances or Improvement Opportunities 
identified during this Audit which was a good outcome. 

In conclusion, environmental performance over the duration of the project 
appeared exemplary including that of noise mitigation, dust management and 
sediment discharge control. Bio retention of site stormwater and establishment of 
an ecological precinct designed to support Green & Gold Bell Frog populations 
should be a good project legacy moving into the operational phase. 

  

Report Prepared By: 

 

Date: 13th January 2014 
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