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EXECUTIVE SUMMARY 

An Independent Environmental Audit was conducted of the Enfield Intermodal Logistics 
Centre (ILC) to assess compliance with approved Environmental Management Plans and 
Compliance Program implementation required under Planning Conditions of Approval 
(CoAs). The audit assessed both NSW Ports and the Hutchison Ports Australia (tenant) 
Construction Environmental Management Plans (CEMP’s), as well as the NSW Ports 
Operational Environmental Management Plan (OEMP) and the Compliance Program. 

Minor works indicated in the approved Staging Plan had already been completed at the 
time of the audit. Nonetheless, systems of control required by respective CEMP’s, 
supported by the respective Contractors Management Systems were evidenced, these 
appearing to demonstrate appropriate control and mitigation of environment and 
community impacts. Audits and inspections had been undertaken by NSW Ports, 
Hutchison Ports Australia (HLA) and their contractors to verify required controls and 
identify the need for rectification if so required. A Superintendence and Audit program 
established by HLA was both regular, robust and comprehensive. There were reportedly 
no significant incidents and relevant noise complaints associated with these works. 

Operational activities had not yet commenced as yet, with the HLA works nearing 
completion for the Intermodal Terminal (IMT) and establishment of the NSW Ports 
Cosgrove Road entrance to enable future operations. An OEMP had been approved by 
the Department of Planning and Environment (DP&E) the week prior to this Independent 
Audit, with many of the obligations only relevant when the facility was either in use or 
had reached planned logistical/vehicle movements, for example traffic monitoring. 
Nonetheless, applicable activities such as maintenance of site grounds / landscaping and 
the Ecological Habitat Area were being undertaken, with routine contracts in place. 

Seven (7) Improvement Requests were raised, including provision and/or verification of 
training to maintenance personnel associated with the frog habitat area; planning & 
formalising routine monitoring inspections; and establishing a system to formally identify 
and address corrective maintenance requirements. The latter manifested itself in several 
housekeeping issues sighted on the day, including a washed-out boundary sediment 
control remaining after a prior rain event, this having the potential to become a future 
Approvals non-compliance and/or a minor pollution incident if not rectified. 

As per previous audits, the Compliance Program and Register continued to be updated 
and maintained, with no non-compliances recorded. 

In conclusion, the audit determined that there was a high degree of awareness and/or 
compliance with Planning Approvals and Statement of Commitments, this continuing for 
pre-operational construction works undertaking during the year. Systems were being 
developed and improved for the site operational phase, with the findings of this report 
indicative of the current but understandable stage of system immaturity. However, 
based on NSW Ports’ demonstrated prior commitment and performance, ongoing system 
development, implementation and improvement would be expected.  



Independent Environmental Compliance Audit: December 2014 QEM Consulting 

Page 4 of 28 

1.0 AUDIT DETAILS 

1.1 Purpose 
An independent environmental audit was conducted to confirm environmental 
compliance with the Department of Planning and Environment (DP&E) Conditions of 
Approval (CoA) for the Intermodal Logistics Centre (ILC) at Enfield. 
 
CoA 4.1 required Sydney Ports Corporation (now privatised NSW Ports) to develop 
and implement a Compliance Tracking Program to track and report on compliance 
with all CoA’s. In particular, 4.1 c) requires a program of independent environmental 
auditing, at least annually unless otherwise directed, with outcomes of compliance 
tracking to be made available on a public website per 5.4 d).  

1.2 Background 
Sydney Ports Corporation (SPC) was the original Proponent for the Intermodal 
Logistics Centre (ILC) at Enfield. In 2013, the New South Wales government 
privatised related infrastructure, with NSW Ports assuming this responsibility. 
 
Project Approval (the Approval) for the ILC Project was issued by the NSW Minister 
for Planning on 5 September 2007.  Several Modifications to the Approval 
conditions were made by the Minister between October 2008 and November 2013, 
the last being Modification 8. The Enfield ILC (project) will be used for the transfer 
and storage of container freight to and from Port Botany, packing and unpacking of 
containers within the proposed warehouses and storage of empty containers for 
later re-use or for return to the Port 
 
The ILC site is located at Strathfield South, approximately 15 km by road from the 
Sydney CBD and 18 km by rail from Port Botany. The site covers an area of around 
60 ha extending approximately from the intersection of the Hume Highway and 
Roberts Road in the north to the intersection of Punchbowl Road and Cosgrove 
Road in the south. Whilst development was being progressed for and/or by the 
tenants, the ILC had substantially completed operational components including: 

 An Intermodal Terminal or IMT for the loading and unloading of containers 
between road and rail and short term storage of containers; 

 Pre-works for a Light Industrial and Commercial (LIC) area; 
 A second access point on Cosgrove Road, restricted to north inbound and 

outbound traffic. 
 

According to the approved Staging Report, planned minor and ongoing works to 
be undertaken by NSW Ports and tenants was still to include:  

 Erection of warehousing for the packing and unpacking of containers and 
short-term storage of cargo;  

 Development of the LIC area complementary to operations at the ILC, this 
area interfacing with existing adjacent users along Cosgrove Road; 

 Completion of the Community and Ecological Area in the southern precinct for 
ecological enhancement and community opportunities.   



Independent Environmental Compliance Audit: December 2014 QEM Consulting 

Page 5 of 28 

1.3 Audit Objectives, Criteria & Scope 
The audit objective was to assess compliance with: 

 Environmental mitigation measures stated in Construction Environmental 
Management Plans (CEMP’s) used for minor works; 

 Environmental management protocols and controls stated in the Operational 
Environmental Management Plan (OEMP) for the ILC; 

 Relevant Project Approval conditions and statement of commitments contained 
in the NSW Planning Approval of 5 September 2007 and subsequent Section 75 
Modification Applications 1 to 8. 

 
The scope of the audit was limited to implementation of obligations, commitments 
and environmental practices either at the time of the audit or in the preceding 
period. Closed construction and/or upcoming operational related CoA’s were not 
considered. Also, asbestos management was not assessed in detail, given the 
engagement of an independent Site Auditor accredited under the Contaminated 
Land Management Act to advise and certify remediation and land end-use 
classification. 

 

1.4 Auditor, Process & Methodology 
The on-site audit was conducted by Larry Weiss, of QEM Consulting Pty Ltd on 
8th & 9th December 2014, comprising a site inspection and verification of 
Planning Obligations and selected EMP requirements. Larry Weiss is an 
Exemplar Global accredited EMS auditor (Certificate No 12355) and a Member 
of Engineers Australia (938517). He specialises in a range of audits including 
certification, surveillance, compliance, voluntary and independent, the latter on 
behalf of Infrastructure Proponents including Transport for NSW, WestLink M7 
and Sydney Water. 
 
The audit assessed both NSW Ports and 1st tenant, Hutchison Ports Australia (HLA) 
 
The audit assessed a sample of applicable management systems, controls, mitigation 
measures and compliance verification systems as defined in the EMP’s and related 
documentation. The audit was undertaken in accordance with ISO 19011:2002 – 
Guidelines for Quality and/or Environmental Management Systems Auditing. 
 

1.5 Auditees and Participation 
The following persons were interviewed during the audit: 

Name Organisation Position 

John Ieroklis HLA Environment Manager 

Trevor Delaney Delaney Civil Construction Manager 

Matthew Fahey NSW Ports Site Development Manager 

Roland Marshall NSW Ports Project Manager 

Alison Wedgwood NSW Ports Environment & Sustainability Co-ordinator 
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2.0 SUMMARY OF AUDIT FINDINGS  
Findings requiring action are summarised below, with NSW Ports’ actions in 
response to these findings to be assessed at the next Independent Environmental 
Audit. 
 
The Audit Checklist / Findings Tables provided in the Appendix provides details of 
evidence assessed or provided in support of compliance. 
 
The findings are divided into three categories, namely ‘Compliant’, ‘Non 
Compliance’ or ‘Opportunity for Improvement’. 
 
In this report, “Non-compliance” indicates that the criteria (condition, commitment 
or Management Plan obligation) have not been consistently and substantially 
satisfied on the basis of the evidence available. 
 
Where an observation made during the audit could lead to an improvement in 
management processes or potential non-compliance if not attended to in a timely 
manner, this has been classified as an “Opportunity for Improvement”. 
 
A “Compliant” status indicates satisfaction with defined criteria either definitively or 
predominantly, the latter allowing scope for moment in time lapses which have 
been or can be rectified in a reasonable timeframe to minimise actual or potential 
risk. Compliant findings are detailed in the Appendix. 
 

2.1 Non-Compliance 
Whilst a moment-in-time potential non-compliance was observed during this audit 
pertaining to a failed site boundary sediment control, evidence of demonstrated 
compliance over the preceding period appearing to indicate that was an isolated 
issue. 

2.2 Opportunities for Improvement 
Audit Findings presenting opportunities for improvement are summarised below: 
 
Green and Golden Bell Frog (GGBF) awareness training 
The NSW Ports OEMP at 2.5.2 requires Maintenance personnel undertaking work 
within the Frog Habitat Creation Area to be trained by the Consulting Herpetologist. 
 

 Systems in place do not verify that all personnel are indeed trained, and 
whilst inductions are provided, the OEMP or related procedures should clarify 
if supervisor training alone is adequate and what records should be available 
to demonstrate GGBF awareness plus systems of control to prevent 
maintenance personnel working in the precinct without supervision or 
training. 
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Site monitoring and inspections 
The NSW Ports OEMP at 2.5 Compliance Auditing requires internal site inspections 
of the ILC site, and 3.3 Environmental Aspects & Sub-Plans defines monitoring 
requirements for aspects such as Heritage (maintenance inspections), Fauna & 
Flora (visual inspection for weeds and pests) and Waste (litter inspections of 
common areas). Also, the frequency of these required maintenance inspections or 
activities was embedded in the annexes of the lengthy OEMP document, with 
limited visibility to ensure consistent implementation. 
 

 There were no system or program in place ensure that planned NSW Ports 
monitoring (maintenance and housekeeping inspections) were undertaken at 
defined frequencies;  

 Formal records of preventive maintenance or housekeeping inspections 
should be maintained to demonstrate conformance; 

 It is suggested that routine maintenance activities by contract service 
providers or specialists be undertaken based on risk to ensure compliance 
with Sub-Plan controls and mitigation measures. 

 
Corrective maintenance 
A number of housekeeping or maintenance issues observed during this independent 
audit appeared to indicate that corrective maintenance to rectify identified 
breakdowns, damage and compromised ILC assets, infrastructure or environmental 
controls was not entirely effective and/or timely. 
 

 There were no system in place to raise Corrective Maintenance Requests to 
ensure that required rectification was prioritised and indeed undertaken; 

 Formal records of corrective maintenance undertaken should be maintained 
to demonstrate conformance; 

 It is requested that records of identified issues noted in the Appendix to this 
report be retained to demonstrate timely corrective action. 

 
Corrective Action systems should be utilised to investigate root causes of the 
above-mentioned as well as documenting required actions and timeframes to 
completion. The next Independent Environmental Audit should assess the 
effectiveness and timeliness of these actions. 
 

2.3 Previous audit findings 
There were no findings raised at the last Independent Environmental Audit 
requiring verification. 
 
 

RReport Prepared By: 

 

Larry Weiss 

Date: December 2014 
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